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The trustees present their report and accounts for the year ended 31 March 2016.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the charity's governing document, the Companies Act 2006 and the Statement of 
Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent 
required to provide a true and fair view. This departure has involved following the Statement of Recommended 
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice 
which is referred to in the Regulations but which has since been withdrawn.

Objectives and activities

Our vision is a world where everyone is valued equally, listened to and included: where everyone has the 
opportunity to achieve.

Mencap Liverpool’s mission is to make that vision a reality for individuals living in Liverpool who have a 
learning disability.

Our Strategic Objectives for 2013-16
● Prevent social isolation and exclusion of people who have a learning disability
● Progression - help our members to make real, tangible progress towards their goals
● Packaging - to generate our own income and involve members in the delivery of our income generation

activities by ‘packaging’ our skills and knowledge
● Establish a sound governance and management structure for the organisation
● Build a sustainable future for Mencap Liverpool

Public Benefit
The trustees have considered the Charity Commission’s guidance on public benefit when reviewing the 
charity’s aims and objectives and planning future activities.  We provide almost all our services completely 
free of charge, irrespective of our beneficiaries’ ability to pay. Our only criteria are that beneficiaries have to:

1. Live in the Liverpool area and
2a. Have a learning disability (which does not have to be formally diagnosed) or
2b. Be a family member of someone with a learning disability - or have unpaid caring responsibilities for 

someone with a learning disability.

The reality is that very few, if any, of our beneficiaries with a learning disability could afford to pay and this is 
why they are reliant on our services.



MENCAP LIVERPOOL

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2016

- 2 -

Achievements and performance- Our impact

1. PREVENTION

a. Outreach
Our Outreach work is headed up by Co-ordinator Sheldon Griffiths.  We generally work with people for 6-12 
weeks to help them achieve a specific outcome.  People can be referred by friends, families and 
professionals, or can self-refer.  The most common reason for referral is social isolation or for problems 
caused by social isolation.

Sheldon connects people to the agencies and professionals they need to work with in order to tackle the 
relevant issue(s).  This can range from banks to GPs to benefit agencies.  He often works as an advocate, 
ensuring that people understand and are understood.  Our involvement is vital in helping individuals through 
bureaucratic procedures which are often intimidating and inaccessible to people who have a learning 
disability. For many of the people we work with we are the only support they have. 

In 2015-16 Sheldon worked with 40 members in an Outreach capacity.
During the referral process members are also introduced to the other services we can offer including our 
social groups, community connectors and befriending. The Outreach work is supported by our Student Social 
Worker Placements from Liverpool John Moores University.

b. One to One work 
Progression Manager (Jenny Paton) and Sheldon work with individual members where it is identified that 
some one to one support would help the individual overcome a specific barrier or difficulty.  This work is often 
intensive but quite effective.  We have provided one to one support to 14 people last year ranging from 
support with mental and physical health issues, to dealing with legal problems and help with housing issues. 

Sue was at crisis with her finances when she came to us and asked for help. We supported her in 
appointments with RAISE financial capacity team and following this, we were able to support to set up a 
simple envelope system which allows her to manage her money better. http://www.mencapliverpool.org.uk/
what-helped-me-sues-story/ 

2. PROGRESSION 

a. Social activities 
We now run six weekly/fortnightly social activities. These actively reduce the social isolation that many people 
with a learning disability encounter. They also provide a safe environment for forming friendships and 
developing personal social skills.  http://www.mencapliverpool.org.uk/want-help/our-socials/

Our fortnightly Gentlemen’s club has grown to an average attendance of 10 members.  It’s facilitated by 
Sheldon with the support of our volunteers Billy and Shane. The guys talk regularly to plan out what they want 
to do each fortnight.  Every other meeting takes place at Riley’s where the guys meet to play pool. The 
alternate meetings have this year included a trip to Southport, playing golf, trips to the pub and bowling.

Women’s group meet on the alternate Tuesdays, facilitated by Jenny. The 12 regular members have formed 
strong friendships and continue to meet each other outside of organised Mencap Liverpool activities. Sessions 
have included ferrying across the Mersey, pamper days, a trip to Port Sunlight, mini golf, cooking, coffee and 
cake and bike rides. 

The Gentleman’s club and Women’s group met up regularly to play pool together. It gets a little competitive!
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The Wednesday weekly socials have been facilitated by our Activities Coordinator, volunteer Jenny McCarthy 
and our Student Social Workers. These sessions offer a mix of craft and leisure activities. The group have 
taken part in a wide range of activities from visiting our city’s many cultural hotspots including the Walker Art 
Gallery, the Liverpool Museum and enjoying our city’s outdoor spaces at Greenbank Park, Chavasse Park, 
Sefton Park and Stanley Park. The group have made tie dye t-shirts, Chinese New Year crafts, St Patrick's 
Day badges, clay making. We’ve also had fun playing bingo and having a games day. 

Our original Get Going running group has grown to eight regular members, two staff and two volunteers, 
following our 5 days of 5k event which saw lots of new members join the existing running group to run 5k each 
night for five consecutive nights. Members Sue and Phil were two of those who got the ‘running bug’ and have 
been regular group members.  With support from Cancer Research UK, we set up a women’s only run group 
meeting each Tuesday at Sefton Park with the aim of completing the Race for Life event.  This covered the 
costs of two more Run Leaders (including member Sue), to add to staff members Sarah, Kevin, Jenny and 
member Lewis who all trained as Run Leaders in September 2015.

Thursday Lunchtime Drop-ins continue to grow in popularity, we often have 25 members and guests each 
week! It is also a great opportunity for us to have visitors from funders, supporters and other partners.  Please 
feel free to come along one week.  http://www.mencapliverpool.org.uk/sue-talks-about-our-visit-from-
the-lord-mayor/

b. Projects
Round The World Challenge 
In the autumn Mencap Sport offered us the opportunity to deliver the Round the World Challenge to our 
members. The challenge encourages members to partake in healthy activities and earn miles to travel around 
the world. At different destination points they are rewarded with t-shirts, postcards and a letter of 
encouragement. This has really helped to boost our members' physical activity and they enjoy completing the 
challenge passport at our weekly drop in session, with help from Dan at Active Me who’ve been delivery 
partners for the year-long project. Fourteen of our members are taking on the challenge. Our member Adam 
has been blogging about the different sports he has been taking part in. 
http://www.mencapliverpool.org.uk/adams-round-the-world-challenge-blog-6-boxing/

Community Connectors Project
In January 2014 we received funding from the Health & Social Care Volunteering Fund (Dept. of Health) for 
our Community Connectors Project. Initially it was intended that connectors would be volunteers based in 
local communities that could engage with members to connect them to new opportunities and activities. 
Due to the anxieties of many of the members involved we have adapted the project to involve peers as 
volunteer connectors. This enables anxious members to build up the confidence and trust they require to 
access an activity outside of Mencap Liverpool. We currently have 8 members acting as formal peer 
connectors, although we’ve seen a culture of mutual support grow up amongst the majority of our members 
over the past year- perhaps in response to developing this stream of work.

c. Befriending 
We are still supporting 9 befriending matches, which continue to benefit the befriendees considerably.  Many 
matches now arrange their own matches independently, with just arm’s length support from Mencap Liverpool 
where needed.  The lack of grant funding for this activity has meant we’ve not been able to spend time 
recruiting and training new befrienders, which is something we hope to address in 2016-17.  However, we did 
manage to recruit Natalie, who started befriending in 2015:

“I love the great feeling befriending brings – knowing that I am making a small difference to someone else’s 
life fills me with great joy and its very rewarding” Natalie Befriender  

http://www.mencapliverpool.org.uk/everyone-needs-a-friend/

“I can be a bit shy, but I find it much easier to talk to people now – I want to make another friend! I am really 
happy to be involved with Mencap Liverpool”- Paul 



MENCAP LIVERPOOL

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2016

- 4 -

d. Workshops, visits and campaigns 
We have run a number of engagement workshops (funded through Liverpool Clinical Commissioning Group‘s 
Healthy Liverpool Programme) to support our members to shape the future of local health services. It is really 
important that the views of our members are listened to as things which may seem easy to others can be a 
barrier to our members.  Breaking these down ensures they receive a fair and equal service helping them to 
take control of their own health. 
Our Steering group asked if they could meet with a doctor at The Walton Centre.  This was arranged by 
Trustee Carolyn:
http://www.mencapliverpool.org.uk/our-visit-to-the-walton-centre-to-meet-dr-wieshmann/

We’ve taken part in a number of workshops hosted by national Mencap to help shape their new strategy. Our 
members really impressed the staff at National Mencap and we received some lovely feedback. 
http://www.mencapliverpool.org.uk/mencap-liverpool-changing-attitudes/

We have been enjoying working with Liverpool Community Spirit and learning about other cultures through 
food, music and stories. Sixteen of our members have benefited from the courses they run and it’s so
rewarding to see the enthusiasm the members have had for these workshops. 
http://www.mencapliverpool.org.uk/cultivating-community-spirit-course-with-liverpool-community-
spirit/

We supported members to register to vote at the 2015 general election and 2016 EU referendum. We helped 
to produce information in accessible formats and held workshops explain how voting works and what each of 
the political parties would do. 

Our members regularly discuss the types of workshops that they would like to do at our New Direction 
Steering group.  Workshops on money management are something that members consistently ask for, but 
unfortunately we’ve not been successful in securing the funding we need (yet).

3. PACKAGING

a. LD Awareness Training 
Learning Disability Awareness Training was established under the LEAF Project in 2014 where it was offered 
free to local organisations. The project ended on a high with Hailey winning Trainer of the year at the National 
Learning Disability Awards held in May 2015.  Since the end of the project funding, we now offer this training 
for a fee, to bring the charity an income stream.  In December 2015 we were commissioned by Active Me to 
run a series of level 1 and 2 LD Awareness sessions for people involved in delivering sporting activity across 
the city.  Member Kyle Wallace co-delivered this training with Jenny Paton to over 60 people between Jan-
June 2016, receiving more great feedback for their sessions.

b. Easy Read
The Easy Read Service, which helps to make written documents easier for people to understand, has 
continued to grow, with a number of new and repeat customers.  The documents we produce are checked by 
members as standard, and we also offer this ‘checking’ service to other producers of Easy Read material.  
Although we now have a core group of six, during the year 15 different members have been involved with 
delivering Easy Read checking or production.  At the moment, expenses are paid to members for taking part 
in Easy Read checking sessions and we hope to develop this and our LD training into a service offering paid 
work for members.

‘I can only thank you again for such a quick turnaround and an excellent quality job! We all love this in 
preference to the ordinary agenda and roll on the day when all communications are like this by default…we 
can dream.  I will certainly recommend you to colleagues and am delighted’.  Wendy Tooke, Health and 
Wellbeing Board Manager
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c. Member volunteers 
In spring 2016 we formally relaunched our Member volunteering opportunities. Our office volunteers have 
recently been reintroduced and the aim of this is to help members progress and develop skills in an area of 
their choice. 

We have 16 members supporting our fundraising, all have been trained through Kevin’s fundraising 
workshops.  This has had a positive impact to the funds raised at bucket collections, but more importantly has 
seen the members grow in confidence and developing social skills.  Being able to make a contribution to 
Mencap Liverpool through helping our fundraising grows member’s sense of dignity, which has positive
impacts in other areas of their lives.
http://www.mencapliverpool.org.uk/fabulous-fundraisers/

We currently have 8 peer connectors. (A peer connector is a member that has progressed within Mencap 
Liverpool and is then trained up to help support new members coming into our groups and activities.) 4 
members that have supported our LD training and a regular team of 6 expert easy read checkers. We intend 
to grow this bank of volunteers as members progress and indicate their desire to become more involved in 
these activities. 
http://www.mencapliverpool.org.uk/kyle-talks-to-doctors-about-his-experiences/

4. SOUND GOVERNANCE

The board has continued to develop during the year, establishing a sub group to work on specific tasks such 
as updating the role descriptions for key management personnel (chief executive and officers of the board).  
We invited Maria Cabrera to join the board and after attending a number of board meetings was formally co-
opted in April 2016.  Maria has a sister who has a learning disability and was an existing volunteer and 
supporter.  

Involving our beneficiaries in Governance: In February 2015 we re-launched our member steering group, 
which has been a great success. The meeting is very well attended - between 12-20 members have been 
taking part each month and at least one trustee normally attends each meeting.  Staff facilitate the meeting 
with an easy read agenda and minutes.  The group have chosen the name ‘New Directions’ and have come
up with a number of creative ideas and discussions resulting in a number of project ideas such as no-staff 
socials and skill sharing sessions.  The meeting has significantly improved communications between the 
board and our members, helping to ensure that members understand our governance; and that trustees 
understand the importance and impact of the charity’s work.

Improved Reporting:  The Charity has continued to improved its management accounting and in December 
2015, introduced a Dashboard document to replace existing staff reports.  This document, developed by staff 
and the board, has brought together all of the charity’s key performance information.  It is quicker for staff to 
produce and easier for trustees to understand- especially as a holistic view of the organisation.  This has 
improved governance as the board are able to feel more confident in their decision making.  The template for 
the Dashboard came from the document developed by the Directory of Social Change, which CEO attended
on placement as part of her MSC in Voluntary Sector Management. 
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5. SUSTAINABLE FUTURE

a. Volunteers 
We currently have 29 active volunteers (not including member volunteers or trustees). They support a range 
of activities including befriending, workshops, community connectors and project activities. Volunteering is an 
area which we have struggled to support during this very challenging year, but something we’re aiming to 
rebuild again in 2016-17. 

b. Fundraising
Kevin Byrne started in March 2015 as our new Fundraising manager, and successfully built on the calendar of 
events and relationships built by his predecessor.  A key development has been the integration of members 
into our fundraising activities which although time intensive, has been really beneficial.  Kevin has developed 
fundraising training for members who as a result have become effective at speaking to members of the public 
about the difference Mencap Liverpool makes to their lives.  This means that fundraising has become a 
member activity which members take responsibility for and gain from getting involved.

Fundraising activity helps to promote the organisation and raise the visibility of learning disability in a positive 
way and thereby achieve some of our wider aims.  Although Kevin’s role in fundraising manager, he gets 
involved in most of the activities, helping to run the running club and providing cover for staff, which enabled 
us to maintain activities for members during a year when we were very stretched. 

Our Comedy night returned in June and was a great success. New events included the 5days of 5k running 
challenge, a ‘Ginnasium’ event at 60 Hope st and in December, our 65th Birthday celebration in Liverpool’s 
Anglican Cathedral. Liverpool Idol (our biggest fundraising event) returned in March 2016 and was fantastic 
showcase for all involved. 
http://www.mencapliverpool.org.uk/what-a-night/

c. Communications – We’re @mencapliverpool
Our Facebook page (https://www.facebook.com/mencapliverpool) has now overtaken the website as our main 
source of information and communication to our members. Both Facebook and the website are updated 
regularly with news stories, member’s blogs and information about projects and activities. We also now have 
an Instagram account and a growing following on Linked In.  In January we reached the Twitter landmark of 
3000 followers.  A social media strategy was developed in February 2016 to ensure we make best use of the 
various channels we now have available.  Our E-newsletter now reaches over 1300 people – during the year 
it’s been revamped to a shorter format, produced bi-monthly instead of quarterly, which has increased the 
open rate and the numbers of people clicking through to further information on our website etc.
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Financial review

2015-16 was a make or break year for the charity financially; we started the year in a very different position to 
the year before with hardly any funding secured for the work we needed to deliver and with reserves 
approaching our policy, this was the last year in which the organisation could afford a significant deficit.   
Carefully considering our financial position and the potential implications for beneficiaries, the trustees 
decided to maintain our existing core services, in order to protect our essential work and give us the best 
chance of securing the substantial funding we needed in future years.

The board monitored the financial position closely throughout the year and improved management accounts 
made this easier for all trustees to understand.  Income fell from £189,724 to £126,115.  Expenditure also fell 
from £247,673 to £198,809.  Which meant there was once again a sizeable operating deficit of £72,694, just 
over our projected budget of -£70,721.   This meant that we finished the year within our reserves policy of 3-6 
months' operating costs remaining.  Revisions to the Statement of Recommended Practice (SORP) in the last 
accounting year means that we have to report any gains/losses on our investments differently.  The outcome 
is now reflected in the top half of the SOFA (Statement of Financial Activities) rather than below as was 
general accounting practice.  This means that our deficit in accounting terms is greater, due to the loss on 
investments of £7,837.  This loss reflects the continuing harsh financial environment and low interest rates, 
rather than any factors within Mencap Liverpool’s control.

Although our restricted funding applications for 2015-16 weren’t as successful as hoped, we were very 
grateful to receive a large bequest of £21,638 from the estate of Eric Deakin.  This came at a crucial time, 
ensuring that we could continue with our planned expenditure for the final quarter of the year and thus 
safeguarding essential services and job roles.

Lois Nash finished her part-time role at the end of June 2015 to take on a paid role at her Social Work 
Placement providers.  We’re very proud to say she has now qualified as a social worker and has been offered 
a role in Sefton Council.  Hailey Wood (LEAF project co-ordinator) also left in June 2015 after securing a 
fantastic job as Training Manager for West Cheshire CABx.  Shane Karcioglus’ paid role on the Open Door 
project finished at the end of project funding, but he continues to volunteer, helping Sheldon to deliver Gent’s 
club. 

The savings in expenditure came mainly from a reduction in staff- for much of the year, the charity had just 
five staff delivering almost the same level of activity as in the previous year when the headcount was 
significantly higher.  It is a credit to the staff, volunteers and also to the members (who began stepping up to 
co-deliver more of the activities), that this was possible.  

Irrecoverable VAT continues to have a considerable impact on our expenditure (and our deficit).  Like most 
small charities, Mencap Liverpool are unable to recover the VAT we pay for goods and services, which this 
year reached almost £14,000.  

Going Concern
On 10 March 2016 we were awarded a major five-year Big Lottery grant, through the Help Through Crisis 
programme and a significant Local Sustainability Fund grant of £41,620 for 2016-17 from the Cabinet Office.  
With our anticipated income from unrestricted fundraising activity, we are able to project a small surplus for the 
2016-17 financial year.  The trustees are therefore confident that Mencap Liverpool will remain a going 
concern for the foreseeable future.
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Risk policy
Led by Phil Corfield and Carolyn McConnell, the trustees have undertaken an assessment of the major risks 
to which the charity is exposed (June 2015) and are satisfied that systems are in place to mitigate our 
exposure to those risks.

Designated Funds and Reserves Policy 

In 2015-16 the trustees agreed to designate a specific amount of funds to cover the rent liability on 9 Lydia 
Ann Street, in order to ensure the charity has sufficient funds to secure suitable premises from which to run its 
operations.  This designated fund decreases each month in line with the reduced rent liability.

In addition to this amount, it is our policy is to hold an amount equivalent to 3-6 months' running costs (less 
the rent) as an operating reserve to meet the following requirements:

For:
a. WORKING CAPITAL- we hold up to 2 months' running costs.  This would enable the charity to take on a 
contract worth up to a third of our total business and be paid up to 6 months in arrears without adversely 
impacting our core activities.

b. CONTINUITY- we hold 3 months' running costs - this would enable us to lose 50% of our funding, with no 
warning and still have 6 months to replace it.  With Mencap Liverpool’s current funding portfolio, this scenario 
would be extremely unlikely.  However, the trustees have due regard to our risk register, ensuring we can 
understand and minimise this risk (however small).

c. PARTICULAR RISKS/PROJECT – up to 1 month.  This is a small but crucial amount, allowing the charity to 
react to a particular area of need or test out a new project before we have been able to secure funding to 
cover the costs.  This requirement is separate to working capital since in this instance, the initial outlay would 
not be replaced by secured incoming funds.

Having reviewed the charity’s current position, the trustees consider the above policy to be appropriate for 
2016-17.

Risk management 
The trustees continue to review the risks to which the charity is exposed to ensure we have sufficient policies 
and procedures in place to remove, reduce and manage key risks.
Key risks continue to be:

- Operational: Loss of key staff.  The board’s deficit budget for 2015-16 meant that key posts were protected 
and staff were retained during a challenging time.  The board review staff salaries at least annually and staff 
receive regular 1-2-1s and annual appraisals.  The new dashboard reporting format has improved 
communication and understanding between the trustees and staff team.   

- Financial risks:  although the charity has far greater financial stability for 2016-17, we still need to manage 
cash flow carefully and so continue to review our cash position each month.  A decision has also been made 
to set up an overdraft facility to ensure we can manage any unexpected delays in receiving grant payments.

- Risks to beneficiaries:  As we seek to give members more responsibility for delivery, there is an associated 
increase in risk which cannot (and should not) be removed.  This increase in risk is necessary for the delivery 
of the charity’s strategy and can be managed by ensuring policies and procedures are effectively 
communicated (e.g. via easy read) and competent staff are well supported.
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Plans for future periods

Our focus will continue to be on working with those people who do not receive support from elsewhere, 
especially those who have no paid support, nor any support from family members.  For this group, we provide 
an essential safety net to stop people falling through the gaps.  This group, almost by definition are hard to 
reach and by the time we receive a referral, the individual may require a considerable input to prevent crisis 
and reach a position where progression is achievable.  Thanks to our Big Lottery funding, we will be working 
in partnership with St Andrews Community Network, Raise and Liverpool Citizen Advocacy to reach more of 
those in (or at risk of experiencing) crisis.  Through empowering beneficiaries to co-design and co-deliver 
training to crisis organisations, we hope to better shape their response to individuals with a learning disability.  
We hope that our partnership working will enable us to reach people sooner, before their situation is allowed 
to deteriorate.

As funding for this crisis work has now been secured for the next five years, our focus will be on delivering this 
project successfully and seeking funding to address other key issues which present significant barriers to our 
members.  In particular we continue to seek funding towards financial literacy (money management) 
programmes, travel training, relationships and health.  These are four areas where members seem to need 
the most support from staff (and repeatedly requested by the wishes of members attending our New 
Directions steering group). 

We have invested in VIEWS, an impact reporting system which will help us to record and report the difference 
we are making far more effectively.  Our plan is to have the system fully operational as soon as possible in the 
2016-17 year.

In 2015 we began empowering members to a far greater extent- encouraging them to take responsibility for 
co-delivering some of the activities and supporting each other outside of Mencap Liverpool’s organised 
socials.  This has been a successful strategy, allowing us to work with many more people and it has changed 
the culture of the organisation (for the better).  We are now working to develop the skills of members who 
attend our steering group, so that this can be chaired by a member (or rotation of members), with other 
members taking responsibility for taking actions forward.  This is part of an ongoing process to ensure our 
governance is strongly influenced by beneficiaries.

Structure, governance and management

Governing Document
The Society is a registered charity constituted as a company limited by guarantee and is governed by its 
Memorandum and Articles of Association.

Trustees
The trustees, who are also the directors for the purpose of company law, and who served during the year 
were:

Dr E  Greenhill

Mr A Griffiths (Chair)

Mr S Mahon (Treasurer)

Ms C McConnell

Mr M Smith (Vice Chair)

Mrs K Ferran (Resigned 10 May 2015)

Mr P Corfield

Miss M Cabrera Urda (Appointed 11 April 2016)

At the charity’s AGM on 12 November 2015, Matt Smith and Alan Griffiths swapped roles with Matt becoming 
Chair and Alan Vice Chair.  Steve Mahon and Carolyn McConnell were re-elected as Treasurer and Secretary 
respectively.
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Recruitment, Induction and Training of Trustees
The board of trustees maintains a membership of between seven and nine members, representing a wide 
range of backgrounds, skills and relevant experiences.  In particular we aim to ensure that at least two 
trustees have a personal experience of learning disability. A small bio of the charity’s current trustees is 
maintained on the following webpage:

http://www.mencapliverpool.org.uk/about-us/meet-the-team/our-trustees/

The board regularly review its membership in light of the changing needs of the charity and will then approach 
or advertise for potential trustees who may meet the gaps identified.  Following a conversation with the Chair 
and Chief Executive, a potential trustee is invited to attend a minimum of three board meetings before a 
decision is made whether to co-opt them to the board.  In order to make a fully informed decision, potential 
trustees receive key financial and strategic information about the charity as well as general information about 
becoming a trustee (such as the Charity Commission guidance CC3).  They also are invited to member 
activities to meet members and staff.  Co-opted trustees stand for election at the following AGM.   All trustees 
are encouraged to attend appropriate external training events where these will facilitate the undertaking of 
their role.  During 2015-16 Beth Greenhill (along with CEO Sarah Jones) attended ‘Good Governance’ training 
run by the Centre of Charity Effectiveness (Cass Business School). Matt Smith has joined the Association of 
Chairs (supporting charity & non profit chairs) to support effective delivery of his role as Chair of Trustees.  

Key management personnel and Staff pay
The board consider that the trustees (who are also directors of the limited company), together with the Chief 
Executive comprise the key management personnel of the charity in charge of directing and controlling, 
running and operating the Charity on a day to day basis. All trustees give of their time freely and no director 
received remuneration in the year. Details of trustees’ expenses and related party transactions are disclosed 
in note 24 to the accounts.

The pay of all staff is reviewed annually and where the charity can afford to do so, a cost of living increase is 
normally awarded in line with RPI.  Salary levels are also reviewed before any new post is advertised.  The 
trustees aim to benchmark against pay levels in charities of a similar size, doing comparable roles. The 
trustees have committed to paying the Living Wage since 2013-14 (as recommended by the Living Wage 
Foundation).  The pay ratio of highest to lowest earners in the organisation is 1.85 to 1.

Related parties
None of our trustees receive remuneration or other benefit from their work with the charity.  Any connection 
between a trustee and any related party must be disclosed to the full board of trustees.  In 2015-16 no new 
related party transactions were reported- Phil Corfield (a director of Gardner Systems) reminded the board of 
his position with Gardner and removed himself from discussions regarding the charity’s IT support contract. 
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Small company provisions
This report has been prepared in accordance with special provisions relating to small companies within Part 
15 of the Companies Act 2006.

On behalf of the board of trustees

..............................

Company Secretary and Chief Executive

Dated: .........................



MENCAP LIVERPOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES  

FOR THE YEAR ENDED 31 MARCH 2016

- 12 -

The trustees, who are also the directors of Mencap Liverpool for the purpose of company law, are responsible 
for preparing the Trustees' Report and the accounts in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of 
the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will 
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the accounts comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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I report on the accounts of the charity for the year ended 31 March 2016, which are set out on pages 15 to 32.

This report is made solely to the charity's trustees, as a body, in accordance with Section 145 of the Charities 
Act 2011. My examination has been undertaken so that I might state to the charity's trustees those matters I 
am required to state to them in an Independent Examiner's report and for no other purpose. To the fullest 
extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the 
charity's trustees as a body, for my examination, for this report, or for the opinions I have formed.

Respective responsibilities of trustees and examiner

The trustees, who are also the directors of Mencap Liverpool for the purposes of company law, are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year 
under section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to:

(i) examine the accounts under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in 
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is 
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out 
in the next statement.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting and 
reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: 
Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but 
has not been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance 
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 
2015.

In connection with my examination, no other matter except that referred to in the previous paragraph has 
come to my attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(ii) to prepare accounts which accord with the accounting records, comply with the accounting 
requirements of 396 of the Companies Act 2006 and with the methods and principles of the 
Statement of Recommended Practice: Accounting and Reporting by Charities;

have not been met or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
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Mrs L Malkin FCA

BWMacfarlane

Castle Chambers

43 Castle Street

Liverpool

L2 9SH

Dated: .........................
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Unrestricted Restricted Total Total

funds funds 2016 2015

Notes £ £ £ £

Income from:

Donations and legacies 4 26,818 173 26,991 20,943

Charitable activities 5 11,670 48,659 60,329 147,912

Other trading activities 6 34,622 - 34,622 14,095

Investments 7 4,173 - 4,173 6,774

Total income 77,283 48,832 126,115 189,724

Expenditure on:

Raising funds 8 20,788 - 20,788 24,405

Charitable activities 9 124,252 53,770 178,022 223,268

Total expenditure 145,040 53,770 198,810 247,673

Net (losses)/gains on investments 13 (7,837) - (7,837) 5,353

Net movement in funds (75,594) (4,938) (80,532) (52,596)

Fund balances at 1 April 2015 152,458 11,694 164,152 216,748

Fund balances at 31 March 2016 76,864 6,756 83,620 164,152

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2016 2015

Notes £ £ £ £

Fixed assets

Tangible assets 14 - 151

Investments 15 64,153 151,990

64,153 152,141

Current assets

Debtors 17 10,307 3,372

Cash at bank and in hand 24,842 21,329

35,149 24,701

Liabilities

Creditors: amounts falling due within one 
year

18
(15,682) (12,690)

Net current assets 19,467 12,011

Total assets less current liabilities 83,620 164,152

The funds of the charity

Restricted funds 20 6,756 11,694

Unrestricted funds

Designated funds 22 22,820 42,380

General unrestricted funds 54,044 110,078

Total unrestricted funds 76,864 152,458

Total funds 83,620 164,152
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The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 March 2016. No member of the company has deposited a notice, pursuant to 
section 476, requiring an audit of these accounts.

The trustees' responsibilities for ensuring that the charity keeps accounting records which comply with section 
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as 
at the end of the financial year and of its incoming resources and application of resources, including its income 
and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which 
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to 
the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies' regime.

The accounts were approved by the Trustees on .........................

..............................

Mr A Griffiths (Chair)

Trustee

Company Registration No. 2146838
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1 Accounting policies

Charity information

Mencap Liverpool is a private company limited by guarantee incorporated in England and Wales. The 
registered office is 9 Lydia Ann Street, Liverpool, L1 5PW.

1.1 Accounting convention

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the 
Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006 and UK 
Generally Accepted Accounting Practice as it applies from 1 January 2015. The charity is a Public Benefit 
Entity as defined by FRS 102.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 
extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in 
these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include certain financial 
instruments at fair value. The principal accounting policies adopted are set out below.

The Charity has taken advantage of the provisions in the SORP for Charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows.

1.2 Going concern

The principal risk facing the charitable company is its ability to generate sufficient income to cover 
expenditure incurred in fulfilling the objectives of the charitable company. The trustees have reviewed the 
cash position of the charitable company and cash forecasts at the date of signing the accounts and are 
satisfied that the charitable company will be able to meet all of its financial commitments as they fall due.

As a consequence the trustees believe that the charitable company is well placed to manage its financial 
risks successfully despite the current uncertain economic outlook and that the charitable company has 
adequate reserves to continue its operational existence for the foreseeable future. Accordingly, the trustees 
continue to adopt the going concern basis in preparing the accounts.

1.3 Charitable funds

Unrestricted funds include donations and other incoming resources receivable or generated for the 
furtherance of the charity’s objects without further specified purpose and are available as general funds.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific 
purposes. The purposes and uses of the designated funds are set out in the notes to the accounts.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets 
the criteria is charged to the fund, together with a fair allocation of management and support costs.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.
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Income including donations, gifts and legacies and grants that provide funding or are of a general nature 
are recognised where there is entitlement, certainty of receipt and the amount can be measured with 
sufficient reliability. Such income is only deferred when:

�

�

The donor specifies that the grant or donation must only be used in future accounting periods; or
The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Fundraising income includes corporate sponsorship and other amounts generated during fundraising 
events.

1.5 Expenditure

Expenditure is recognised when a liability is incurred. Contractual arrangements and performance related 
grants are recognised as goods or services are supplied. Other grant payments are recognised when a 
constructive obligation arises that result in the payment being unavoidable.

Charitable activities include:
Prevention: activities to prevent social isolation, in particular, the provision of outreach support, social 
activities and befriending
Progression: activities to enable people with a learning disability identify and progress towards their goals, 
such as workshops and personal development coaching
Packaging:  activities to empower people with a learning disability help others by sharing their experiences.
Expenditure relates to staff costs, premises costs, volunteer and member expenses, materials, equipment 
and general running costs of the charity.

Governance costs include those incurred in the governance of the charity and its assets and are primarily 
associated with constitutional and statutory requirements.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities.  Support costs include back office costs, finance, personnel, payroll and governance costs which 
support charitable activities. These costs have been allocated between cost of raising funds and 
expenditure on charitable activities. The bases on which support costs have been allocated are set out in 
the note.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

All fixed assets are capitalised at cost.

Tangible fixed assets are for use by the charity in fulfilling its main charitable objects. They are stated at 
cost less depreciation. Depreciation is provided at rates calculated to write off the cost less estimated 
residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 15% - 33% per annum on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).
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1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial liabilities classified as 
payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits

The charity makes contributions to an individual employee's personal pension arrangement. The pension 
costs are charged in the Statement of Financial Activities as incurred.
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1.12 Leases

Rentals payable under operating leases, including any lease incentives received, are charged to income 
on a straight line basis over the term of the relevant lease.

1.13 Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to 
corporation tax on income or gains falling within those exemptions. 

The charity is not able to recover Value Added Tax. Expenditure is recorded in the accounts inclusive of 
VAT.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Company Limited by Guarantee

Mencap Liverpool is incorporated under the Companies Act as a company limited by guarantee.  The 
liability to the members is limited to £1.

4 Donations and legacies

Unrestricted Restricted Total Total

funds funds 2016 2015

£ £ £ £

Donations and gifts 4,007 173 4,180 20,943

Legacies receivable 22,311 - 22,311 -

Core grants 500 - 500 -

26,818 173 26,991 20,943

For the year ended 31 March 2015 20,943 - 20,943
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5 Charitable activities

Prevention Progression Packaging Total
2016

Total
2015

£ £ £ £ £

Sales within charitable activities - 3,091 2,060 5,151 5,676

Performance related grants 24,874 22,811 962 48,647 142,146

Other income 2,173 2,185 2,173 6,531 90

27,047 28,087 5,195 60,329 147,912

Analysis by fund

Unrestricted funds 2,173 5,264 4,233 11,670

Restricted funds 24,874 22,823 962 48,659

27,047 28,087 5,195 60,329

For the year ended 31 March 2015

Unrestricted funds 5,766 28,000 7,000 40,766

Restricted funds 31,615 51,312 24,219 107,146

37,381 79,312 31,219 147,912

Sales with Charitable Activities relate to the provision of learning disability awareness training and Easy 
Read delivery, which relates to the work Mencap Liverpool members are supported to deliver.

6 Other trading activities

2016 2015

£ £

Fundraising events 34,622 14,095
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7 Investments

2016 2015

£ £

Income from listed investments 4,102 6,611

Interest receivable 71 163

4,173 6,774

8 Raising funds

2016 2015

£ £

Costs of fundraising

Seeking donations, grants and legacies 4,390 2,568

Staff costs 16,398 21,837

Costs of fundraising 20,788 24,405

20,788 24,405

For the year ended 31 March 2015

Costs of fundraising 24,405
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9 Charitable activities

PreventionProgression Packaging Total
2016

Total
2015

£ £ £ £ £

Staff costs 32,681 44,148 18,687 95,516 110,234

Project costs 490 8,398 2,984 11,872 20,174

Premises costs 5,591 7,728 2,264 15,583 21,081

Overhead costs 2,334 3,244 916 6,494 9,009

Infrastructure 1,507 2,083 610 4,200 11,358

42,603 65,601 25,461 133,665 171,856

Share of support costs (see note 10) 14,528 20,079 5,883 40,490 45,815

Share of governance costs (see note 
10) 1,387 1,918 562 3,867 5,597

58,518 87,598 31,906 178,022 223,268

Analysis by fund

Unrestricted funds 31,981 61,874 30,397 124,252

Restricted funds 26,537 25,724 1,509 53,770

58,518 87,598 31,906 178,022

For the year ended 31 March 2015

Unrestricted funds 35,136 72,016 15,480 122,632

Restricted funds 30,537 47,388 22,711 100,636

65,673 119,404 38,191 223,268



MENCAP LIVERPOOL

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2016

- 25 -

10 Support costs

Support 
costs

Governance 
costs

2016 2015 Basis of allocation

£ £ £ £

Staff costs 29,372 - 29,372 33,540 *see below

Depreciation 151 - 151 183

Premises costs 7,362 - 7,362 6,010

Overheads 2,208 - 2,208 2,568

Infrastructure 1,397 - 1,397 3,514

Independent 
examination fee - 1,250 1,250 1,200

Accountancy - 2,320 2,320 2,154

Legal and professional - - - 2,243

AGM costs - 297 297 -

40,490 3,867 44,357 51,412

Analysed between

Charitable activities 40,490 3,867 44,357 51,412

Mencap Liverpool initially identifies the costs of its support functions. It then identifies those costs which 
relate to the governance function. Having identified its governance costs, the remaining support costs 
together with the governance costs are apportioned between the three areas of charitable activities 
undertaken in the year. All support and governance costs are apportioned on the basis of total staff hours 
spent on each area of activity.  This apportionment method is consistent with the charity’s management 
accounting.

Governance costs includes payments to the accountants of £1,250 (2015: £1,200) for independent 
examination fees and £2,320 (2015: £2,154) for accountancy services.

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year 
(2015: none), and none of them was reimbursed travel expenses (2015- none reimbursed).  
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12 Employees

Number of employees

The average monthly number employees during the year was:

2016 2015

Number Number

Prevention 1 2

Progression 3 4

Packaging 1 1

Support 1 2

6 9

Employment costs 2016 2015

£ £

Wages and salaries 128,345 147,130

Social security costs 10,441 12,481

Other pension costs 2,500 6,000

141,286 165,611

There were no employees whose annual remuneration was £60,000 or more.

13 Net gains/(losses) on investments

2016 2015

£ £

Revaluation of investments 5,089 (5,958)

Gain/loss on sale of investments 2,748 605

7,837 (5,353)
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14 Tangible fixed assets

Fixtures, fittings & equipment

£

Cost

At 1 April 2015 18,562

At 31 March 2016 18,562

Depreciation and impairment

At 1 April 2015 18,411

Depreciation charged in the year 151

At 31 March 2016 18,562

Carrying amount

At 31 March 2016 -

At 31 March 2015 151

15 Fixed asset investments

2016 2015

£ £

Listed investments 64,153 151,990

Listed investments included above: 2016 2015

£ £

Listed investments carrying amount 64,153 151,990
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Movements in fixed asset investments

£

Valuation

At 31 March 2015 151,990

Valuation changes (5,089)

Withdrawal (80,000)

Disposals (2,748)

At 31 March 2016 64,153

Carrying amount

At 31 March 2016 64,153

At 31 March 2015 151,990

16 Financial instruments 2016 2015

£ £

Carrying amount of financial assets

Debt instruments measured at amortised cost 35,149 22,402

Equity instruments measured at fair value 64,153 151,990

Carrying amount of financial liabilities

Measured at amortised cost 5,758 8,534

17 Debtors

2016 2015

Amounts falling due within one year: £ £

Trade debtors 9,307 -

Other debtors 1,000 3,372

10,307 3,372

18 Creditors: amounts falling due within one year

2016 2015

Notes £ £

Other taxation and social security 2,768 -

Deferred income 19 7,156 4,156

Trade creditors 591 2,944

Accruals and deferred income 5,167 5,590

15,682 12,690
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19 Deferred income

2016 2015

£ £

Other deferred income 7,156 4,156

Deferred income is included in the financial statements as follows:

2016 2015

£ £

Total deferred income at 1 April 2015 4,156 37,500

Amonts received in the year 7,156 4,156

Amounts credited to statement of financial activities (4,156) (37,500)

Total deferred income at 31 March 2016 7,156 4,156



MENCAP LIVERPOOL

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2016

- 30 -

20 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds

Balance at 1 
April 2015

Income Expenditure Balance at 31 
March 2016

£ £ £ £

Victim Services & Restorative Justice Grant 
( OPCC Merseyside) 1,764 - (1,764) -

Baily Thomas - 10,000 (10,000) -

European Social Fund Community Learning Grant 
(WEA) 3,851 - (3,851) -

John Moores Foundation - 5,000 (5,006) (6)

Winter Travel Campaign - 185 (185) -

Centre for Social Action - Vulnerable & 
Disengaged Young People's Fund 3,017 - (3,017) -

(Dept. of Health) Health and Social Care 
Volunteering Fund (43) 19,541 (19,588) (90)

David Wilson Homes - 1,000 - 1,000

Other funds 3,105 13,106 (10,359) 5,852

11,694 48,832 (53,770) 6,756

In January 2015 we received a 3 month Victim Services & Restorative Justice Grant from the office of the 
Police and Crime Commissioner to deliver specialist outreach work to vulnerable victims. 

Baily Thomas awarded a grant of £10,000 for the 2015-16 financial year, towards the charity’s Outreach 
(prevention) and Progression work.

An ESF Community Learning Grant was awarded by the Workers’ Educational Association for Mencap 
Liverpool’s Living Well project, a series of workshops enabling people with a learning disability to travel 
more independently and better manage their own health.

John Moores Foundation are supporting Mencap Liverpool’s social activities with a grant of £15,000 over 3 
years 

In November 2015, Mencap Liverpool launched a specific fundraising campaign aimed at raising funds to 
cover the additional transport costs which people with a learning disability face during the winter. This 
aimed at preventing members becoming isolated in the winter months.

The Centre for Social Action administers the Vulnerable & Disengaged Young People’s Fund.  This grant 
was to fund a 15 month peer-led social action project (Open Door).  Young people with a learning disability 
were supported to design and deliver a series of workshops to their peers with the aim of improving the grit 
and resilience of all the young people involved.  The project ended in May 2015.

The Health & Social Care Volunteering Fund funds our 2.5 year Community Connectors project.  Through 
this project we’ve developed innovative and accessible volunteering opportunities for local people (with 
and without a learning disability) who connect isolated members to activities and groups in their local 
communities.

David Wilson Homes granted us £1,000 toward the cost of office refurbishment.
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21 Analysis of net assets between funds

Unrestricted Restricted Total

£ £ £

Fund balances at 31 March 2016 are represented by:

Investments 64,153 - 64,153

Current assets/(liabilities) 12,711 6,756 19,467

76,864 6,756 83,620

22 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance at 1 
April 2015

Income Expenditure Balance at 31 
March 2016

£ £ £ £

Premises Fund 42,380 - (19,560) 22,820

42,380 - (19,560) 22,820

In 2015/16, having carefully considered the charity’s requirements for the coming year, the trustees 
decided to only designate the funds which were required to meet the rent liability for 9 Lydia Ann Street 
(until the break clause effective June 2017).  This designated fund is reduced each month by £1,630, in 
line with the reduced liability.

The funds required for working capital, continuity and to cover particular risks/project costs: are covered 
by the charity’s general reserve which will be maintained at a level equivalent to 3-6 months’ expenditure.

23 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2016 2015

£ £

Within one year 19,560 19,560

Between two and five years 3,260 22,820

22,820 42,380
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24 Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel is as follows.

2016 2015

£ £

Aggregate compensation 35,410 34,844

Transactions with related parties

During the year the charity entered into the following transactions with related parties:

2016 2015

£ £

Trustees 1,250 4,600

1,250 4,600

P Corfield, a trustee and member of the charity, is also the Finance Director of Gardner, IT support 
services.  During the year Mencap Liverpool paid Gardner for IT consultancy and support.

P Corfield was not party to the discussion to appoint Gardner as IT consultants and only became a trustee 
after this decision had already been made. 

No guarantees have been given or received.


